Max Honors Experience — Completed and Ongoing tasks

Assignment Category Description
March & April 2023 - | Endline Mixed methods (qualitative and quantitative) evaluation conducted
DSW Kenya: Evaluation in Kilifi and West Pokot Counties. Max Honors evaluated
. . . THE HOLISTIC ACTION PROJECT FOR . . » . .
The Holistic Action YOUNG ADOLESCENTS — “HAPA” multifaceted Sexual Reproductive Health and Rights intervention
Project (HAPA Project) that enhanced access to SRHR information to young adolescents
— Sexual Reproductive aged 10 — 14 years, community actions to address barriers and
Health and Rights economic livelihoods strengthening to parents of the young
adolescents.
Endline Evaluation Report
March 2023
March 2022 and Ongoing Implementing Organization — Francis Allen Consulting Limited
Ongoing Monitoring g : ; Provided technical support in development of risk assessment tools
GBV/SEA/SH and SEA/SH ACTION PLAN MONITORING T0OL and conducting assessment. Also developed materials and trained
Mainstreaming Evaluation i :Aff:f:‘?A“*m**‘DSMEf‘sz“" Ministry of Water Agency Staff in Mombasa, Kilifi, Kwale, Taita
among Ministry of B — T T T Taveta, Wajir and Garisa Counties on documenting and monitoring
Water and Irrigation + | E— e SEA/SH. Guidelines for SEA/SH data management and data protocol
Agencies hams i L et [P were disseminated. Max Honors provided ongoing monitoring of
project progress
July & August 2022 - | Baseline - Max Honors in collaboration with MASDEV consulting conducted and
DSW Kenya and Sauti | Assessment @"‘" B mixed methods baseline assessment targeting adolescent girls in
Ya Wanawake: Sexual exploitation and violence among Kwale County. The evaluation explored vulnerability factors, barriers
girls and young women in Msambweni and
Gender based O L unga Lunga, Kwale County to accessing care and made solid recommendations for effective

violence/Sexual
Exploitation and
Abuse (GBV/SEA)
among adolescent
girls

“CONNECT A GIRL” BASELINE Evaluation - JULY 2022
- «

implementation of GBV/SEA intervention targeting adolescent girls
and young women in the county.




March 2022 - Francis | Baseline Kevaa, KenyaNatonalHihwys uthorty The baseline evaluation explored the status of key indicators on; HIV,
Allen Consulting Assessment Ol s et i Gender and GBV, Alcohol and Drug abuse and Road Safety
Limited: HIV/AIDS, intervention themes among the Kenol-Marua Road Construction
Gender and GBV, Affected Communities spanning Muranga, Machakos, Kirinyaga,
Alcohols and drug CONSULTANCY SERVICES FOR HIV/AIDS STIS, Embu and Nyeri Counties. The study explored; Knowledge Attitude
Abuse and COVID-19 Tl K and Practices of affected communities, existing community
among Kenol - Sagana };enol.sagm.narn:oﬂrighwz\'lmpm\'emenl interventions, and trends in service uptake and made solid
- Marua road o recommendations for addressing effects arising from road
construction affected : : constructions to the targeted communities.
ool Final Baseline
Report

July 2021 - African Baseline The assessed Laikipia County status along the World Health

assessment Organization (WHO) Global Health Index focus areas; leadership

Centre for Women
Information
Communication and
Technology
(ACWICT):
Digitalisation of
Health Services
Landscape in Laikipia

County of Kenya

TOWARDS DIGITALIZATION OF HEALTH
SERVICES LANDSCAPE IN LAIKIPIA
COUNTY OF KENYA

and Governance in prioritizing digital health, strategy and
Investment on Digital health, Legislation, policy and compliance to
promote digital health, workforce capacity on digital health
service provision, digital infrastructure, digital health standards
and interoperability, Services and application as well as data use
for decision making.

The assessment made solid recommendation for enhancing
Digital Health Ecosystem for Laikipia County for Effective Health
Care Services delivery.




E '/Als\’

May 2020 - African Formative : okaid ACWicT @pwak The baseline evaluation explored the Perspectives on Locally

Centre for Women Evaluation 5 : Relevant Digital Content for Underserved Farmer Community in
Information Perspecives on Locally Relevant Digital Content Laikipia County of Kenya. Assessment focused on awareness of
Communication and mlnde"‘e"w‘l(::,';l'_\eifﬁ:::':"““ S farmar community, especially women farmers on source of
Technology agricultural information, existing platforms for accessing agricultural
(ACWICT): information, knowledge and perceptions on and barriers for use of
“Maudhui Digiti” 9 digital agricultural information/platforms, available digital content,
Digital Content use & stakeholder support towards access to digital content among limited
among Farmer § resource farmer community. The study made critical

Community in Laikipia recommendations for expanding access and use of agriculturally
County of Kenya relevant digital information for farmers.

February 2020 - Baseline The mixed methods formative assessment assessed the status of
African Centre for Assessment ~ = EAC integration in view of addressing trade barriers for women
Women Information = ol and youth involved in cross-border trading. It assessed trader’s
Communication and knowledge, experiences and challenges in the use of ICT for cross-
Technology e Leoneina ek s et border trading and digital oriented opportunities cross-border
(ACW’C‘T)’ et trading agencies available for traders and barriers to its use. The
Expanding Women A B ot Rt assessment was done in Namanga and Busia Cross-border points
f"md Yogth ICT and targeted women and youth cross-border traders and cross-
mnovatlop' border trading agencies in Kajiado County (Kenya) and Longido
opportu'nl‘Fles for . Eebay 2020 District (Tanzania), and Busia County (Kenya) and Busia District
economic integration (Uganda).

within the EAC o, o

member states, IIDEA

Project

January 2019 - Tackle | Outcome - G The evaluation outcomes from the DREAMS Innovation Challenge
Africa: Outcome Evaluation e SR e Ve

Evaluation for the
DREAMS Innovation
Challenge Project

VMMC services using football

project of promoting uptake of VMMC and HIV services among
adolescent boys and young men in limiting resource settings of
Nairobi through football. It entailed primary data collection
methods and use of project routine data and data uploaded in the
National DHIS Il to demonstrate the effect of the intervention in
the targeted community.




